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Why do you place such a strong focus on safety? 
Dating back to Kiewit’s earliest years, everything our company does begins with safety. That sounds 
simple – even cliché – but leadership has never wavered from this value. Our competitive advantage is 
people, especially those in the field, designing, engineering and building our work. If we don’t commit to 
a culture that puts safety above all else, then we’re not only doing a disservice to those who work at or 
with Kiewit, but we’re also not making sound business decisions. Today, our leadership and craft 
employees share full accountability for safety management on every project and in every part of our 
business. That shared responsibility and empowerment has strengthened our Nobody Gets Hurt culture 
and helped us get closer to our goal of zero “hurts” or injuries each year.   
 
What do you do to generate and maintain a culture of safety in your company? 
It all starts with our Nobody Gets Hurt philosophy that is now embedded in our culture. Nothing less is 
acceptable. It’s not about numbers or recordable rates, it’s about people’s lives.  
 Today, we're driving even greater focus on behavioral issues and training to understand why people 
lose focus or make decisions that lead to safety incidents. This includes training focused on how we 
think, process and act, not just on how we use PPE equipment or avoid hazards. We have worked hard 
to build the strongest technical and operational safety program we can, and have held leaders 
accountable for executing it. But our most significant growth has been on the people side. By giving our 
craft employees the ability to lead our safety programs has led to the highest level of focus, investment 
and engagement by employees. Our successful Craft Voice in Safety (CVIS) program, which we've now 
shared industry-wide so our peers, subcontractors and clients can benefit, is helping ensure there's a 
shared accountability. Safety is not about a "company program." It's a "people program" managed and 
owned by the people doing the work. That has helped us spot new issues we need to address, and has 
opened the eyes of craft workers on their decision-making and how they can be safer on the job. 
 
List 2-3 safety programs that you believe contribute to your success: 
Kiewit operations focus on the safety fundamentals to ensure there’s full alignment on a select few 
programs that we know will have an impact. Quality over quantity. There are three areas that 
immediately come to mind that have helped elevate our safety success.  
  



1. The first program is CVIS, which I mentioned earlier. It’s a program that empowers and gives 
safety ownership on projects to craft workers on every one of our projects.  

2. The second is Mining the Diamond, which is our companywide program focused on preventing 
the types of safety incidents that have led to our most serious incidents. The data is clear on our 
most severe incidents over time and, as important, the near misses that could have led to a 
serious injury. Key incident categories include fall protection, lockout tagout, crane safety and 
confined space, among others. Mining the Diamond allows us to focus on the potential, not 
actual, severity of incidents, and helps managers pinpoint areas that require more attention, 
training and discussion with craft.  

3. The third is not specifically a program, but our overall advancement in safety-focused 
technologies. This includes data analytics to pinpoint better than ever before the types of 
incidents and behaviors that are leading to the most safety incidents – and where those issues 
are occurring. The technology helps us prioritize immediate actions that our project teams take 
to eliminate hazards and address the behaviors that drive poor decision-making. We also now 
have technologies that connect all of our projects so when a safety incident occurs, instant 
notifications are sent across the company with actionable information to ensure actions can be 
immediately taken as needed. The technology and analytics will keep improving, but it's exciting 
to have tools that help us take a much more targeted approach to safety improvement instead 
of a broad-brush. 

 
What advice would you give to your industry peers to help them improve their safety culture, 
climate and programs? 
Every safety program or culture has to be driven by actions, not words. And every company needs look 
in the mirror to determine if they are as committed to safety as they think they are. That said, safety 
management in our industry is very personal. Being safe on a jobsite and make safe choices is a very 
personal decision by each employee. And every safety program needs to be personalized for the 
environment, type of job and specific work activities on each site. Regulations extend across all types of 
construction jobs, which is good as a starting point, but our safety results are what they are because we 
make safety as personal as anything we do. If companies can make it about people, not numbers, then 
that’s a huge step. 
 
 

 
  
Paul Albrecht, CSP 
Safety Director 
Barriere Construction Co., L.L.C. 
Metairie, LA  
 
 Why do you place such a strong focus on safety? 

 
Barriere’s first and most important commitment is to protect our employees and the 
public entering our jobsites to the fullest extent possible.  We are committed to a 
“zero incidents” safety culture in which we believe that all incidents are preventable.  
This philosophy is clearly stated in Barriere’s Mission Statement and Core Values and 
is incorporated into the Health, Safety and Environmental Manual.  



Safety is a responsibility that cannot be delegated.  Our project management teams have the direct 
responsibility for safety on their respective projects; they have the authority and responsibility to 
implement all aspects of our safety program. Every Barriere employee is expected to take a “safety 
begins with me” attitude and be responsible for his/her own behavior. Through a total commitment to 
an on-going comprehensive safety program, Barriere has achieved an excellent safety record in which 
we take great pride.  Our safety record represents the health and well-being of our work force.  It is 
important we place a strong focus on safety so all of our employees go home at the end of the day in the 
same or better condition in which they came to work and for the public to safely travel through our 
projects’ limits.  We need each employee’s commitment to safety to continue this success. 
 
What do you do to generate and maintain a 
culture of safety in your company? 
Our employees make up the culture and their 
perception on how management, supervisors, and 
their co-workers react to safety policies, 
procedures, and programs determines the 
strength of the safety culture. Management’s 
presence and worker involvement have proven to 
be a key in generating and maintaining a strong 
safety culture at Barriere. In addition, tracking, 
measuring, and reporting management’s safety 
performance establishes accountability to 
fulfilling their safety duties and responsibilities.  
 
Our President/CEO conducts weekly field visits where he sets expectations, engages with employees, 
discusses the importance of safety and addresses any questions or concerns an employee may bring up.  
This is to ensure the safety message is not getting lost from the CEO to the newest employee in the field. 
Senior Management meets weekly at group meetings to discuss their safety performance.  The 
Executive Committee meets monthly and each Executive Committee member is responsible for 
conducting their Leadership Walks monthly and documenting them on the jobsite inspection audit. 
 
Barriere’s Hazard Recognition Program is an employee-based program where we ask for employees to 
share observations and how we can improve safety on the job and the overall culture at Barriere.  Our 
employees already do a great job of looking out for their fellow co-workers by recognizing hazards and 
correcting them.  The Hazard Recognition Program is simply a way to document the hazards that each 
employee sees on a daily basis and how they addressed the hazard so that we can reward our 
employees for creating a safer work environment.  This is accomplished by the employee filling out a 
Hazard Recognition Card (which can be done anonymously) when he or she sees a hazard that needs to 
be corrected.  This information is then put in a database and shared with the crew, and across the 
company, so we can find areas of improvements.  This information from the employees, combined with 
audits conducted by management, ensures we are focused on our journey to zero incidents. 
 



We focus on investing in our employees so that 
we retain the right employees and maintain a 
strong safety culture presence. We have 
implemented a successful New Employee 
Mentor Program for all new employees to 
ensure that they know and understand 
Barriere’s safety policies and procedures, not 
performing any task they’re not trained to 
conduct, and understanding the importance of 
working together as a team by working with 
their mentor throughout their shift. In addition, 
we conduct training throughout the year that 
covers a variety of material.  Specific training 
requirements are set for each job position and 
this allows employees the opportunity to build 
their skill set and be promoted within Barriere.  
  
List 2-3 safety programs that you believe contribute to your success: 

While the construction industry has seen a decrease in the overall number of 
workplace injuries, fatalities and serious injuries have not experienced a similar decline.  
Barriere felt the same way and found that a new focus was required to influence 
change and decrease the potential for serious injuries and fatalities.  Barriere’s Safety 
Committee undertook the project of developing core responsibilities to prevent serious 

injuries and fatalities with the goal of focusing on basic concepts of indicators that lead to serious 
injuries and fatalities.  This concept was adapted from a study by Mercer, ExxonMobil, and others 
related to concepts for preventing serious injuries and fatalities.  Barriere also saw how well these types 
of programs worked for our clients such as Shell and BASF.  In following these organizations’ footsteps, 
we have established our own indicators by examining our data and creating an inventory of serious 
hazards.  Classifying those hazards has led to the identification of six indicators related to our work that 
have the possibility of causing serious injuries or fatalities.  We call them “The 6”: 

 
Our goal has been to fully embed “The 6” into Barriere’s safety culture.  Project management is the 
driving force behind this program and they must consider “The 6” when bidding and pre-project 
planning.  All incidents that involve “The 6” are reviewed with supervisors and management in weekly 
Incident Reviews.  In the field, Superintendents and Foreman shall cover each of “The 6” at their pre-
shift safety meetings.  Everyone at Barriere must ensure that each of “The 6” are being discussed and 
followed on all Barriere projects in a companywide effort to eliminate serious injuries and fatalities and 
to advance further in our “Zero Incidents” goal. Every Barriere employee and subcontractor are to follow 
these responsibilities and stop work if a job cannot be completed without following these core 
responsibilities. 
 



Barriere sends out a monthly Safety Key Performance Indicators (KPI) Report that tracks our safety data, 
measures our safety performance to our set goals, and generates a reporting style that allows 
management to identify trends in their safety performance and drive safety initiatives for continuous 
improvement. Statistically, we have found that our leading indicators drove the lagging indicators, so 
management took a stance on meeting or exceeding each leading indicator’s set goals, which drives 
supervisors to be held more accountable in creating a safer work environment. Some of the leading 
indicators that we track and report are our CEO’s weekly visits, management’s Safety Certification for 
Transportation Project Professionals (SCTPP) certifications, supervisor’s  core safety training, 
management’s pre-shift meetings and jobsite audits. Our management’s audits are broken into 
quantitative and qualitative reports that are sent out to management on a weekly, monthly, and 
quarterly basis. This has been not only a great tool in measuring our success in safety but a resource to 
identify areas for improvement within our safety programs.  
 
What advice would you give to your industry peers to help them improve their safety culture, 
climate and programs? 
Safety culture, climate, and programs are on-going, 
continuous cycles that require constant focus with 
the importance to details and making adaptive 
improvements from everyone inside the 
organization. Ideas for improving your safety 
culture would be to increase management’s 
presence in the field, interacting with employees, 
and recognizing employees for safe work. In 
addition, focus efforts toward retaining your 
employees such as investing in their training and 
promoting from within the organization. 
As for improving your safety programs, identify 
what you currently have and focus on continuously 
improving it. The goal is not to reinvent safety, but 
to adapt and adjust. For example, “The 6” Program. We found that our clients found success with their 
SIF Program, so we researched and adopted the concept by tying it in with our existing safety programs 
with the focus of reducing our potential SIF exposures. The concept was new to Barriere but the 
responsibilities that were identified for each one of “The 6” were already in place. This allows everyone 
to refocus on what they were already supposed to be focusing on, resulting in continuously improving 
our existing programs.  
Our employees’ perception on how the organization views safety sets the culture and determines the 
value of the safety programs, which effects the climate.  The safety climate needs to be tracked, 
measured, and reported.  We recommend establishing Safety Key Performance Indicators (KPI) and 
using it as a tool to hold and challenge supervisors to be more accountable in creating a safer work 
environment for their employees. 
  



  
Matt Blake 
Regional Alternative Delivery Manager 
Ames Construction 
Aurora, CO  
 
Why do you place such a strong focus on safety?  
The obvious answer is our employees. They are not employees with just a employee number but people 
who have names. They come to Ames Construction to make a living for themselves and those that rely 
on them to return home safely on a daily basis. Without the focus on safety we would just be another 
contractor. We truly believe that our number 1 resource is our employees. The results of our efforts are 
very tangible across the board.        
 
What do you do to generate and maintain a culture of safety in your company?  
We create opportunities for all employees at all levels to participate and contribute to our way of 
conducting business. It is consistent preaching and practicing every single day at every level.      
 
List 2-3 safety programs that you believe contribute to your success:  
Return to Work Program and Employee and Project Recognition Program   
 
What advice would you give to your industry peers to help them improve their safety culture, 
climate and programs?  
Conduct a self-evaluation and determine where you are strongest and weakest and improve on those 
areas, including the strongest of them. There is always room for improvement. Keep the climate alive 
and breathing to create the culture that you strive for.    
 

 
 
 
 

Bryan Stone, CSP, SCTPP 
Safety Director 
Superior Construction Company 
Jacksonville, FL  
 

Why do you place such a strong focus on safety? 
As a family-owned and operated company, Superior Construction realizes our most important asset is 
our employees. We place a strong emphasis on safety because it is not only the right thing to do, it is our 
moral obligation. The concept of a safe project is a successful project is what we believe and is 
emphasized throughout a project’s life cycle. At Superior Construction, safety is more than a 
requirement, it is your responsibility. Everyone, at every level of the company, strives for the same 
outcome, to safely and successfully complete projects and return home each day to the people we love. 



 
What do you do to generate and maintain a culture of safety in your company? 
The safety culture at Superior Construction starts at the top with our executive leadership and their 
commitment to safety at all levels of the organization. This commitment continues down to operations, 
ensuring we are safely planning and executing our scope of work. Frontline supervisors are an integral 
component to our culture as they drive safety, quality, and production simultaneously. We view our 
safety culture at Superior Construction as a continuous circle requiring all levels to focus on safety to 
keep the circle strong. Any break in the safety circle is viewed as a potential loss, be it loss of production, 
morale, or profit. 
 
List 2-3 safety programs that you believe contribute to your success: 
Superior Construction actively participates in Construction Safety Week. This industry focused safety 
campaign allows us an additional opportunity to conduct focused safety training at each of our 
projects and to all our team members. We capitalized on this year’s theme “Safe by Choice” and 
incorporated the message with an impactful week of events and safety demonstrations. 
A signature program for Superior Construction is our Task Hazard Analysis (THA) program. The THA 
serves as the backbone of our safety program and is paramount to safely executing our work. Project 
leadership conducts a THA prior to beginning any task. The crew is asked to identify and communicate 
the steps required to complete a task, discuss what could go wrong (identify hazards) with those steps, 
and finally establish the controls used to eliminate or isolate the hazards. We utilize the THA as a tool to 
have active conversations and encourage employee engagement with safety. 
 
What advice would you give to your industry peers to help them improve their safety 
culture, climate and programs? 
At Superior Construction, our frontline supervisors are the tip of the spear. These are the men and 
women who model and engage in safety each day. Their commitment to safety – together with a 
teaming approach with our safety department – truly resonates as these frontline supervisors set the 
tone for safety within their crews. Our safety leaders are focused on gaining and sharing their 
knowledge, skills, and abilities at all levels throughout our organization. Superior Construction 
recognizes our frontline supervisors as cornerstones of our safety culture, and we encourage other 
organizations to do the same. 
 
 

 
 
Ross Myers 
CEO 
Allan Myers 
Worcester, PA  
 
Why do you place such a strong focus on safety?  
We cannot underestimate the potential for injury that exists in our work. Allan Myers sees it as our 
primary responsibility as an organization to ensure that our employees have the knowledge, skills and 



tools to perform their work safely. Making sure we all go Home Safe Tonight is the priority in everything 
we do, from planning our work operations to the safe production and transport of asphalt and 
aggregate materials. We’re safe because of care, concern and personal commitment to one another and 
to our families and friends at home. 
 
What do you do to generate and maintain a culture of safety in your company?  
We have built a strong team of operational leaders and safety professionals that do phenomenal work 
each and every day, but we also make sure that all of our employees understand that they are 
empowered to point out an unsafe act or situation, and supported when they do so. Each employee has 
an understanding that it is his/her personal choice to work safely. It's the small and large choices each 
day that make the difference. It is a constant and consistent topic of conversation at all leadership 
levels of the organization.   
 
List 2-3 safety programs that you believe contribute to your success:   
The cornerstone program in Allan Myers’ safety culture is “Home Safe Tonight”. This program was 
developed to bring an entirely new perspective to the need to work safely. It’s built on making everyone 
understand that their best interest in working safely is not in regulation compliance or to avoid 
reprimand, but instead to go home safely to their family and friends each night.  This Home Safe Tonight 
program is the very foundation of our safe work culture. 
 
The Incident and Injury Free program– our journey to zero began with JMJ in 2009.  All of our Senior 
Managers, Managers, and front line Supervisors participate in a two-day commitment workshop 
focusing on ways to create an incident and injury-free environment.  We also reinforce IIF in our other 
training programs. 
 
The Safe Operations Leadership Team started in 2015.  This is a partnership between Operations leaders 
and our Safety leaders to drive accountability for safety performance. This team also develops and 
implements our safety strategy and develops the content for our monthly focused Leadership Walks and 
National Safety Week.   
 
What advice would you give to your industry peers to help them improve their safety culture, 
climate and programs? 
We have to remember that “safer” is not the goal. Incident numbers and statistics represent real people 
who got hurt. Even one injury is too many if the person injured is you. The goal is “safe,” and that 
requires unwavering commitment from all of us, all the time. We also believe that partnering and 
learning from our industry peers is valuable. Participating in the Construction Industry Safety Initiative, 
JMJ IIF Forum, and national Construction Safety Week are outstanding ways to get better by learning 
and sharing with our peers.  
  



 
 

 
 
Dave Hulverson, CSP 
Vice President of Safety 
Granite Construction 
Watsonville, CA 
 
Why do you place such a strong focus on safety? 
Safety is about people and we want every one of our team members to be able to return home to their 
families, safely at the end of every day.  In this day and age, we have the technology and resources to 
provide to safe working environment, in 2019 people should not suffer an injury at work.   
 
What do you do to generate and maintain a culture of safety in your company? 
At Granite, Safety is Core Value. The safety of our employees, stakeholders and the general public is one 
of our greatest responsibilities.  We plan safety into every aspect of our work and relentlessly execute 
our plan.  We empower our employees to drive continuous improvement to create and sustain a zero 
incident culture beginning on day one with a robust safety orientation; followed up by a 90 day new hire 
period with regular checkpoints built in to ensure employees are mentored by leaders.  All employees 
participate in weekly safety meetings and daily Take 5 Meetings to ensure expectations, concerns and 
ideas are shared with all team members.  In addition, our Craft Safety Connection committee members 
provide a direct link between the craft work force and the management team to ensure incidents are 
reported, solutions are developed, implemented and tracked through resolution to ensure ongoing 
success. 
 
List 2-3 safety programs that you believe contribute to your success: 
Speak Up, Listen Up for Construction – This is a behavior-based safety program developed by 
Caterpillar.  It begins with training supervisors to ensure that as leaders they are aware of the 
responsibility to give and receive feedback appropriately.  Through this training, supervisors are then 
able to ensure their team members are empowered to speak up when they identify and unsafe 
condition or behavior and to respond appropriately when they are presented with concerns regarding 
their own behavior.  Many times during an accident investigation you will discover that a similar incident 
or near miss occurred before the accident, but for several reasons, the employees weren’t comfortable 
speaking up.  Ensuring all employees are properly trained and feel comfortable speaking up about their 
safety concerns is key to preventing at risk behaviors and preventing accidents. 
 
Management Involvement – Actively involved and supportive senior leaders is crucial in developing and 
maintaining a positive safety culture.  When our craft employee team members are able to see senior 
leaders in the field attending safety meetings, conducting inspections and having one on one 
conversations with them, they know they are valued and supported.  When a senior leader identifies a 
safety issue or concern and immediately corrects it – especially when the correction impedes 
production, this sends a powerful message to all team members that safety really is a core value. 
 



What advice would you give to your industry peers to help them improve their safety culture, 
climate and programs? 
Benchmark with your industry peers; no matter how good your programs and results may be, there is 
always something to learn from each other.  It may mean breaking down competitive barriers, but when 
the results are safer workforce returning home to their families it’s worth it. 
 
Participate in industry associations like ARTBA and don’t be afraid to ask for their help when you need it! 
Lastly, don’t give up!  Creating a safety culture and positive climate takes time, effort and unwavering 
commitment. 
 

 
 
Robert E. Alger P.E., Dist.M.ASCE 
President & CEO  
Lane Industries, Inc. 
Cheshire, CT 
 
Why do you place such a strong focus 
on safety? 
There is simply nothing more important or 
more critical than safety in the workplace. 
To me, safety is simple—safety is solely 
about our people. That’s it. It is my 
commitment and duty to get every member of our team home to their families after every single shift. 
Nothing could ever be more important than that. That is why placing a strong focus on safety is 
paramount and frankly our responsibility 
 
What do you do to generate and maintain a culture of safety in your company? 
Lane’s culture is built on the fundamental belief that everyone plays a vital role in safety. Therefore, 
every employee of our organization must be engaged, involved, and included in our safety program. To 
be successful and to maintain a solid culture, everyone must be a leader and take charge of safety. 
Regardless of title, role, or job, each employee serves as a metaphoric building block in the foundation 
of our safety culture. 
 
List 2-3 safety programs that you believe contribute to your success: 
While Lane has many initiatives that work together to bring us our safety success, there  are a few that 
truly stand out above the rest. First, safety is a core value. While priorities can change over time, values 
are unwavering. Our value tells us that “We will never sacrifice safety for production.” Furthermore, we 
“Strive for the continued safety and well-being of employees and the public.” We live by our value of 
safety.  
 
Second, every  employee has ‘Stop Work Authority.’ All employees are responsible and authorized by 
the company to stop work anytime an unsafe condition exists or is likely to exist.  



 
Lastly is our ‘4 Seconds for Safety’ program. We rolled this program out in 2016 with amazing success. I 
like to describe the program as a simple but very effective, personal activity hazard analysis (AHA). We 
encourage every employee, before they perform any task, to stop and assess the function they are 
about to perform. They are to ask themselves four simple questions: 
 

1. Am I trained to do this? 
2. Do I have the right Personal Protective Equipment (PPE), tools, and resources I need to do this? 
3. Do I need help? 
4. Is this the safest way to do this? 

  
Since the inception of our ‘4 Seconds for Safety’ initiative, we have experienced  substantial decreases in 
employee injuries and incidents.  
 
What advice would you give to your industry peers to help them improve their safety culture, 
climate and programs? 
If I were to give advice on how to improve a safety culture, climate, and program, I would first express 
the importance of keeping it simple. Safety does not have to be fancy, complex, or intricate. Make it 
simple. Simplicity is key.  
 
Second, I cannot overstate the importance of getting everyone involved. Safety is not for a select few. 
Every employee, at every level of the organization, must be engaged in the safety program. If they are 
not engaged, get them engaged. Safety is a team effort and without the team working together, success 
is not possible.  
 
Lastly, I am a firm believer that you cannot produce a successful project without it being a safe project. 
Focus on safety. Make it a value that you and your team live by in all that you do. 
 
 
 

 
 
Ben Biller 
Vice President and General Manager, Transportation Group 
Burns & McDonnell 
Kansas City, MO 
 
Why do you place such a strong focus on safety? 
Safety is a core principle for all of us at Burns & McDonnell. That’s because we work to see that 
everyone — our employee-owners, clients, teaming partners, vendors and others — goes home safe 
each night. 
 
Project sites are bustling places. The people, the machinery, the noise — it’s no wonder that safety on a 
construction site is always a high priority. Keeping a large and diverse workforce safe comes with a wide 
range of challenges. 



 
Determining and tackling construction safety risks and hazards requires the right people and the right 
plan, from the leadership level to the design team and from the project manager to the job site crew. 
Keeping everyone safe, including the client and subcontractors, starts with making safety our top 
priority on day one. It’s not just morally right; it’s also extremely economical to the project, because 
safety supports higher productivity and helps us avoid additional costs.  
 
We build safety into every aspect of our projects, from kicking off every team meeting with a safety 
lesson to creating detailed plans to mitigating risks. Every project at Burns & McDonnell operates with 
the philosophy that zero incidents can be achieved with the right preparation, tools and follow-through. 
 
What do you do to generate and maintain a culture of safety in your company? 
At Burns & McDonnell, the safety and health of our employees, subcontractors and related personnel is 
of the utmost importance. Safety is a core value of our culture, and we are dedicated to protecting all 
those associated with our company.  
 
We believe that the way to build a safe workplace and work sites begins with planning ahead and 
cultivating an attitude of accountability and innovation. We give our employee-owners a series of 
touchstones for safety: a high set of standards defined by best practices; Occupational Safety and Health 
Administration (OSHA) requirements; client policies; and our own principles. We support these 
standards with a robust training program, vocal and constant support, and a conviction that safety is a 
responsibility we all must prioritize.  
 
Each of us plays a vital role in completing our work safely. We encourage our employee-owners to 
submit recommendations for improving safety and health conditions, and their suggestions are given 
thorough consideration by our management team. The goal of our ongoing safety and health program is 
zero recordable incidents on all job sites. 
 
List 2-3 safety programs that you believe contribute to your success: 
Given the complex nature and variability of projects, it can be difficult for project teams to keep safety 
from becoming a just another check mark on the list. These are just a few elements of our 
comprehensive safety approach: 
 
Preconstruction planning: Some important drivers for project safety occur during the preconstruction 
phase, when the project team begins to understand the completion requirements for the defined scope. 
Comprehensive preconstruction planning typically includes appropriate risk identification and mitigation 
plans, as well as corresponding budgeting, which includes on-site productivity impacts. Before 
construction can begin, we make site visits to gather data for code compliance and to identify potential 
site hazards.  
 
Recording safety measures daily: We have found that recording the behaviors and leading indicators 
that lead to unsafe work is more effective than just relying on industry stats, which are lagging 
indicators. This daily record of safety measures increases accountability and overall safe work habits. 
 
Recognition and awareness: Recognition programs are proven tools for keeping construction 
subcontractors and partners aware of their safety performance. Safety recognition and awareness 
programs can be as simple as providing lunch for construction teams while furthering safety education, 



promoting positive safe behaviors, identifying potential hazards and providing feedback on safe 
performance. 
 
What advice would you give to your industry peers to help them improve their safety culture, 
climate and programs? 
Safety is a personal choice. We make choices every day, and if we’re making the right choices off the job 
that behavior will translate to our on-the-job decisions. I encourage everyone to own their personal 
safety and health.  
 
At Burns & McDonnell, safety isn’t just a part of our culture; we also design it into our projects. Within 
our Transportation Group, we have staff who are nationally recognized for their experience with safety 
features, and they are highly focused on making transportation infrastructure safer for motor vehicles, 
cyclists and pedestrians.  
 
We are also leading the way with getting staff certified by ARTBA, demonstrating internationally 
recognized core competencies for safety awareness and risk management on transportation projects. By 
the end of 2019, more than 30 employee-owners will achieve the certification, making them more 
prepared to identify common hazards on transportation project sites and prevent safety incidents that 
could result in deaths or injuries.  
 
Safety is also a part of our leadership’s performance reviews. To have a great safety culture, 
management must lead by example. This includes being engaged and present, not only when things 
aren’t going well but also by being there for positive recognition and reinforcement when they are. 
 
 
 

 
 
 

David Zachry 
President and CEO 
Zachry Construction 
San Antonio, Texas 
 
Why do you place such a strong focus on safety? 
It is simply the right thing to do.  Our employees matter to their family, friends, co-workers, and Zachry.  
Every Person Matters.  If you believe in this value then working safely, ensuring others work safely and 
ensuring we have safe jobsites is a moral obligation we have to each other.   
 
What do you do to generate and maintain a culture of safety in your company? 
We empower and engage all employees in the planning and execution of safe work.  We provide 
without compromise the training, tools and mutual accountability necessary for everyone to work safely 
every day. 
 



List 2-3 safety programs that you believe 
contribute to your success: 

1. Zachry Academy (operational excellence) -  
Zachry Academy helps our employees bolster 
their skills and boost their careers by providing 
internal education and training in a variety of 
areas, including engineering, leadership, safety 
and project management.  

2. Monthly Safety Training - Zachry’s rigorous 
construction safety training processes 
continue to raise the bar for what it means to 
be a responsible construction employer. 
Putting our employees and their safety first 
has made us a pioneer in the field, from 
creating our own in-house safety standards 
before the creation of OSHA decades ago, to our mobile safety training schools you find on our 
sites today. 

3. Speak Up! / Listen Up! – Working together to create a true culture of safety.  We provide a 
framework for effective safety conversations at all levels. 

4. Work Plans / JHA / STA –  
a. Work Plans – Planning is not “one and done” it is a continuous process.  Communicate 

the plan with everyone and monitor the plan. 
b. Job Hazard Analysis (JHA) – Basic safety plan for a scope of work 
c. Safety Task Assignment (STA) -  this is our safe work plan for a particular task in a scope 

of work and done with the entire crew. 
 
What advice would you give to your 
industry peers to help them improve their 
safety culture, climate and programs? 
Understand and cultivate the fact that safety and 
efficiency go hand in hand.  You can’t have one 
without the other and together they equal safe 
efficient quality work/production.  Proper 
planning is the key and in order to properly plan 
everyone has to be involved.     
 
 
 
 

http://www.zachryconstructioncorp.com/Commitments/Safety/
http://www.zachryconstructioncorp.com/Commitments/Safety/
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